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PCT Provider Services – Where are we now?
Introduction by Jacqueline Clark, Chief Operating Officer
In 2005, Commissioning a Patient Led NHS set out plans to change the way health services would be commissioned in future.

One of the changes meant that generally PCTs would no longer act as provider of services but would become commissioners only.

The reorganisation of the 8 former PCTs in Hertfordshire to create 2 PCTs with a shared management structure took place last year.  Although some changes in the management structure of our provider services also took place then, it is now time to plan our move away from the PCT and to create our own “provider services organisation”.

This will not be a simple process because we have not been given a model that we must follow.  Instead we will talk to front line staff, patients and other key stakeholders to establish and develop options for how we provide services to our patients in the future.

Some of the many options open to us are:

Social Enterprise:  The government defines social enterprise as “… a business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximise profit for shareholders and owners”.  Social enterprises are businesses with social purpose working all around the UK and internationally to deliver lasting social and environmental change. 

NHS Community Foundation Trust:  This would give community provider services the same freedoms already given to NHS hospital foundation trusts meaning that we would be self-governing and more autonomous with the ability to retain financial surpluses to develop services and the organisation. 

Children’s Trust:  This may be an NHS trust providing services across a defined area providing universal and specialist services.  More feasibly this would be a partnership arrangement with the local authority provider, Children’s Schools and Families arm of Hertfordshire County Council.

Care Trust:  Similar to a children’s trust but may provide a wide range of services for all age groups but more likely to focus on an adult focused client group.

Integrated Community and Acute Trust:  This may be a partnership arrangement with two or more organisations working in collaboration to provide services to a given community.  It would remain an NHS organisation and may consider Foundation Trust Status.
Private Sector:  Private enterprise not linked to the NHS and able to make a profit to reinvest into the organisation or to take a benefit.
You can find out more by reading “Options for primary care trust provider services:  an evidence-based policy analysis for NHS West Midlands” by clicking here.
In many ways this is an exciting opportunity for us.  We can tailor our services specifically to meet the needs of the people we care for.  However it could mean that we find ourselves in a position where we are “competing” for work with private sector organisations.

Proposals for consultation on the future of provider services in Hertfordshire have to be submitted to the Strategic Health Authority by 16 September 2007.
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I will keep you all up to date with the latest developments, publicising ways of how you can find out more and participate in shaping the future of provider services in Hertfordshire via this newsletter.

Thank you all for your hard work, professional and dedication to patient care.

Jacqueline Clarke

Chief Operating Officer

Finance and recruitment 

In April the controls that had been in place since the autumn of 2006 as part of the Primary Care Trusts financial recovery plans were lifted.  I would like to thank all teams and individuals for their hard work and support during the latter half of last year that enabled the Trusts to achieve the additional savings required.

Since the start of this financial year the Provider Services have been working with the Finance Team to develop the new budgets for 2007/08.  This has included working up the current service costs as well as identifying the cost of vacancies across the various service areas. 

In order to resume the recruitment process as quickly as possible each service area identified a number of vacant posts that were essential to the provision of safe patient care and around a hundred posts have been already been approved for recruitment.  In May the Trusts Boards agreed the overall budget for the Provider Services and we are now reviewing the next recruitment round.  A number of priorities have been identified by the Primary Care Trusts Commissioners and the Provider Services have also shared further priorities with local Practice based Commissioning Groups.  I will up date you in the next newsletter but should you require further detail around our progress in recruiting to the service areas this information is available from your Assistant Director or local Head of Service.

Provider Services Board
As part of our move away from the PCT, Provider Services have established their own Board and the first meeting took place on Monday 21 May.  At present Provider Service Board meetings are not held in public in the same way as PCT Board meeting are but this will change in time.

The Provider Services Board is chaired by Stuart Bloom (also Chair of the West Hertfordshire PCT) who many of you will know.  Other members are:

· Jacqueline Clark, Chief Operating Officer

· Phil Picton, Non Executive Director representative

· Julie Cowie, Assistant Director of Specialist Adult Services
· Anne Southworth, Assistant Director of Adult Services, East and North Herts

· Katrina Hall, Assistant Director of Adult Services, West Herts

· Justin Spencer, Assistant Director of Estates and Facilities

· Jane Taylor, Assistant Director of Clinical Governance

· Roger Hammond, Assistant Director of Finance

· Gloria Barber, Director of Human Resources

· Jessica Linskill, Assistant Director of Children’s Services

· Gerry Moir, Assistant Director of Business Development

Representatives from the Patient and Public Involvement Forum and the Professional Executive Committee will shortly join the Provider Services Board.

Support to the Provider Services Board will be provided by Gill Lamb.

Items on the agenda at the first meeting include timetable for submission of proposals for the future of provider services to the Strategic Health Authority; presentation of the business and operational plans; finance report and terms of reference.
Staff Meetings
Jacqueline Clark held two staff meetings during May where she outlined the way forward for provider services.  She also thanked staff for maintaining their professionalism and commitment during a period of rapid change over the past months.  Both meetings were very well attended and everyone had the opportunity to ask questions, to raise issues and to respond to Jacqueline’s presentation.

These were the first of a series of meetings.  Dates of the next meetings will be circulated.
Your questions answered
If you have a question that you would like to have answered then please email it to gill.lamb@herts-pcts.nhs.uk or phone Gill on 01707 390855.  All questions will be responded to via this newsletter.

Contacting you
By now we had hoped to have established an electronic distribution list for all provider service staff.  However because there are over 3,000 of us this task has taken longer than anticipated.  However once we have this list it will be much easier to communicate with you all.

If you can think of other ways in which we can communicate with you –other than staff meetings which are already part of our communications plan – then please let Gill Lamb know (contact details as above).
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